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Relationship Advice 101



Question

ƴDoes a rural ER provider NEED to speak with the on-call attending 

Trauma Surgeon at a Level I/II Trauma Center for the transfer of a critical 

patient? 



Identification of Major Barriers

ƴCT Throughput

ƴDelayed Decision times

ƴLack of physical transport



What is a trauma patient?  



CT Throughput: Possible Barriers

ƴCT availability

ƴRadiology tech availability?

ƴCT process



CT Throughput: Opportunities

ƴSet GOALS!!!

ïTime to CT

ïPriority Imaging

ƴSpecial Considerations 

ïPediatric/Geriatric



Door to CT Ò 30 Minutes:

Trauma Alerts (Highest Level)
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Door to CT Time:

Tier II Activations
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Pre-Hospital Alerts:

Door to First CT Ò 30 Min
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Delay in Recognition/Decision: 

Possible Barriers

ƴPrehospital Identification

ƴTriage

ƴFull work up / imaging



Delay in Recognition/ Decision: Opportunities

ƴATLS Guidelines

ïPriority Imaging

ïFAST 

ƴEducate providers 

ïTransport availability 

ƴProvide nursing education and autonomy

ƴRural Trauma Team Development Course (RTTDC)



Our Solution: Expedited Criteria

ƴRelationship with Level I/II 

ƴTransfer Center Process

ƴEducation



Lack of Physical Transport : 

Possible Barriers

ƴDemographics

ƴ Inter-network vs Out of network

ƴ Inter-facility transport contracts

ƴBLS/Volunteer squads



Lack of Physical Transport: Opportunities

ƴStrengthen & understand unique circumstances of each facility

ƴAccess to critical care transport

ƴIdentify any needs for ambulance agreements

ƴIdentify need for EMS education 



When Doesnôt This Work?!

ƴWeather

ƴInability to obtain air transport



Performance Improvement

ƴIdentify a leader

ƴInvite your transfer facility to participate in one of your meetings

ƴProvide prompt, detailed follow up

ƴTransfer Center Recordings 



Transfers Out Ò 3 Hrs
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PTOS Transfer Times:

August
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What is the Message? 

ƴEducation!

ïTriage

ïEMS

ïProviders

ïNursing 



What we all would like to sayé



Performance Improvement

ƴIdentify a leader from these facilities

ƴInvite your transfer facility to participate in one of your 

meetings

ƴProvide prompt, detailed follow up



Transfers Out Ò 3 Hrs
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PTOS Transfer Times:

August
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Activation Transfers Out Ò 3 Hrs:

Tr Alerts and Tier II
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Door to CT Ò 30 Minutes:

Trauma Alerts (Highest Level)
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